Breaking Down
Silos to Effective
Collaboration

Live Audio Conference
July 17, 2013 « 1:00 pm - 2:30 pm EST

Managers and executives will discover when silos are real and worthy of respect, and
which ones can be broken down to mutual benefit and improved results. The less

we isolate ourselves from otherwise competent collaboration partners, the more we
tend to benefit. The advantages of skillful two heads are better than one approaches
include avoiding costly mistakes, better quality (we all have blind spots, that others can
usually see, if we're open to it), and job satisfaction. Once overlooked opportunities to
cooperate and innovate lead to solutions that may have been missed entirely for lack
of the perspective of others. On the softer side, breaking down silos also delivers a
greater sense of contribution, belonging, self worth, autonomy and enjoyment.

Overview
What Are the Silos That Get in the Way of Collaboration With Others?
Why Collaborate Anyway?

When Not to Collaborate?
¢ Discussion Topic 1: How About When You Don’t Trust the Other Party?
— Redefinition of Trust as Being Able to Predict Their Behavior
— Consumer Protection Warning: Do Not Make Agreements When the Other Party
Is Not Competent (See the 7 C’s Article - 3 C’'s Are About You, 4 Are About
Successful Agreements)
* Discussion Topic 2: But What About Collaborating With Competitors? Is That
Ever a Good Idea?
— Thus, Avoid Collaboration: When the Task at Hand Does Not Deserve It; There Is
a Need for Confidentiality or Privacy; and In a True Emergency

What Does It Mean to Effectively Collaborate?
* What Are Some Examples of Ineffective or Unproductive Collaboration?
* How Do We Know When Collaboration Is Working?
* What Makes Collaboration Possible and Productive in Your Workplace?

What Can Be Done to Break Down the Silos That Needlessly Restrict Our
Collaboration With Others?

Collaborative Leadership and Culture Change — the Removal of Structural Disincentives
Dealing With Undiscussables (Organizational Defensive Loops)

What Will You Do Monday Morning?

Daniel Robin
Daniel Robin & Associates

Consulting, coaching and teaching work emphasizes
tools for collaboration - teamwork, managing
differences, navigating conflict, negotiation,
handling emotions, as well as figuring out how
strategic investments in culture change, leadership
development and coaching will pay dividends

Has consulted, facilitated groups and led change
initiatives for both Fortune 500 and Future 500
small- to medium-size enterprises, in the U.S. as
well as internationally

Adjunct professor of strategy and management at
Monterey Institute of International Studies (MIIS)
and Fisher Int'l MBA program in Monterey, CA,

one of the top MBA programs in the nation (was
ranked 8th out of more than 700 graduate schools),
leading workshops and webinars that are lively,
informative and full of surprises

Writer of more than 200 articles on workplace
change, collaboration and performance
improvement, now published in six languages (see
ABetterWorkplace.com to subscribe to newsletter)
Assisted thousands of managers and executives
with gaining greater satisfaction from their work
while also improving their departmental and
organizational results

Chaired or co-chaired numerous international
conferences, delivered keynote addresses and
workshops with consistently positive feedback

For a complete list of accomplishments, visit
www.lorman.com/ID390612.

$99 PER ATTENDEE

Receive an additional
manual and CD package
of this program
for only 69!

www.lorman.com/ID390612
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Live Audio Conference Tuition (Includes Free Downloadable Manual With Attendance)

[] Yes! | would like to attend. ($99 per person)

[] Yes! | would like the Best Value discount.
($168 per package [$99] plus CD recording [$69*] of this audio conference)

1 Yes! 1 would like to become a Business Management Resource Silver Member ($297) and attend for FREE!

1 am unable to attend but | am interested in: —

[] cD/Manual Package* ($99 per package) SPE cIAL Q FEER

Amount Enclosed Save 20%

$ Tuition Subtotal when you use the
$ Shipping & Handling ($8.95 first item, $1.00 each additional) Discount Code

$ Sales Tax (If tax-exempt, please include your certificate.) provided.

$ TOTAL

*Add $8.95 shipping & handling plus applicable sales tax to product orders. Please allow four to six weeks after the date of the live
audio conference for delivery.

Payment Information

Total amount enclosed $

[] Check enclosed payable to Lorman Education Services
|:| Charge to credit card __ AE __MC __VISA Signature

Card number Exp. Date

Names of Attendees

PRIORITY CODE 15999 DISCOUNT CODE J5O78652

NAME

TITLE EMAIL

NAME

TITLE EMAIL

Firm Information

FIRM NAME

ADDRESS

CITY STATE ZIP CODE

TELEPHONE FAX WEBSITE

Approving Manager

NAME

TITLE EMAIL

Business Management Resource Membership Information

Lorman has partnered with Business Management Resource to offer a training and
development website dedicated to business leaders. Become a Silver member of
Business Management Resource and receive 2 free audio conferences, unlimited
on demand webinars and 25% off seminar registrations! Annual membership is

only $297. Join today and start saving immediately!

Visit www.lorman.com/ID390612 for more info!

© 2013 Lorman Education Services. All rights reserved.

GENERAL INFORMATION:

« This live audio conference may be recorded by Lorman.

« If you need special accommodations, please contact us two weeks in advance of the program.

* Lorman Education Services is not approved to offer self-study CPE credit for accountants; therefore, no CPE will be given for this
program if ordered as a self-study package.

CANCELLATIONS: Substitute registrants can be named at any time. A full refund, less a $20 service charge, will be given if notification is

given six or more business days in advance. Notification of less than six business days will result in a credit that can be applied to any
Lorman product or service. If you do not cancel or attend, you are responsible for the entire payment.

Continuing Education Credit:
¢ HR Certification Institute 1.50

For detailed credit information visit us at
www.lorman.com/ID390612 or contact us at
866-352-9540.

*Visit www.lorman.com/ID390612 for a complete
list of states approved.

How Do | Register?
EMAIL: customerservice@lorman.com

WEBSITE: WwWW.lorman.com/ID390612
TELEPHONE: 866-352-9539
FAX: 715-833-3953

MAIL: Mail this form with payment information to:
Lorman Education Services
Dept. 5382, P.O0. Box 2933
Milwaukee, Wl 53201-2933

SEMINAR ID: 390612

Who Will Be There?

This live audio conference is designed for

supervisors, team leaders, human resource
managers, business owners and managers,

presidents and vice presidents.

Attend for FREE
When You Become a
Silver Member of
Business Management
Resource

luHMA N® Keeping You Current.”
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